Community Needs Assessment Survey
January, 2016

This survey is being conducted on behalf of The Town of Eagle Harbor. The purpose of the survey is to gather
information about the attitudes, ideas and opinions regarding current conditions in the community and to get
feedback for new ideas. The information will be used in the Town’s Strategic Plan, the guiding document to design
Eagle Harbor’s future. We want to improve the quality of life, and develop new exciting programs and
opportunities that will enhance and embrace the unique experience of the Eagle Harbor community. In order to
preserve your confidentiality, you do not need put your name on the survey. A self-addressed envelope has been
enclosed for your convenience. You may also obtain additional copies of the survey by visiting our website at
www.townofeagleharborincmd.org.

1. How long have you lived/been associated with Eagle Harbor?
[J 5Yearsorless [J 10 Years or Less [J  Over 10 Years

2. s Eagle Harbor your primary residence?
[l Yes [l No

3. How often are you physically in the Town of Eagle Harbor?
[J  Once a week or less

Every other week or less

Once a month or more

Only for special events

Spring/Summer Seasons only

OoOooad

4. How would you rate the following:
Exc Good Fair Poor Don’t Know

Trash Collection (] O O O O
Animal Control N O O O O
Street Lighting N O O O O
Postal Services (] O O O O
Snow Removal N O O O O
Grass Cutting 0 0 0 0 0
Information Sharing [ 0 0 0 O
Public Safety/Security [ 0 0 0 0
5. How safe do you feel in Eagle Harbor?
Very Safe Not So Safe
Day 0 0
Night \ 0

6. Which, if any, are problems/concerns for you:
Some Concern No Concerns
Vacant lots O O
Conditions of Houses 0 O
Conditions of Yards 0 O
Unregistered Vehicles in Yards [ O
Unregistered Boats/Trailers O O
Commercial Vehicles In Town [ O


http://www.townofeagleharborincmd.org/

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

Are you satisfied with the overall appearance of the town?
[l Yes O No [l No Comment

Have you used the Community Center for private affairs?
[] Yes ] No

Do you have an idea for long term sustainability for this community?
[l Yes U No
If ves, briefly explain:

Are you interested in bringing business to the town?
[l Yes U No

Are you interested in supporting a community garden?
[ Yes 0 No

Are you interested in a recycling project?
[ Yes 0 No

Do you or your family members use Trueman Point Pier/Landing area?
[l Yes U No

Are you interested in supporting water activities in the town, including:

Yes No
Paddle Boats (] O
Canoeing 0 0
Pontoon Rides 0 0
River Boat Tours O O
Fishing Tournaments  [] O

Other:

Are you interested in supporting Seasonal Food Trucks in the town?
[1 Yes [l No [1 Don’t Know

Would you support the idea of a community pier being built directly behind the Town Hall if
grant funding is available for the project?
[l Yes [l No

Do you have an idea for bringing business or new activities to the town?
[l Yes [l No
If yes, please explain:




18. Are you supportive of the town seeking a developer to explore new opportunities for the town?
[ Yes [J No

Do you have a general comment that you would like to share regarding moving forward with new projects
for the Town of Eagle Harbor?

Thank you for taking time to participate in this survey. Your feedback is valued and we look forwarding to
sharing the results with you very soon. We need your response by FEBRAURY 15, 2016.



